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Invest Saint Paul
Public and Private Investments Needed

$66,990,000

Strategic Acquisitions  
$11,514,000

17%

Neighborhood
Commercial Corridors  

$7,253,125
11%

Mortgages
$21,591,000

32%

Redevelopment Projects
 $12,400,000 

19%

Rehabilitation
$9,890,000

15%

Organizational Support and 
Community Outreach

$4,341,875 
6%
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4000 Estimated 2009
Vacant & Foreclosed 

Properties in Saint Paul

Note: Per DSI as of September 2008 there were 
1812 Foreclosed and 2226 vacant properties.

NSP PLAN
City of Saint Paul/HRA

89 Properties Acquired**
(+/- $4.3M subsidy required)

Acquire, Demo, Hold
30 Properties

($1.05M required)

National Community 
Stabilization Trust***

Coordinated Developers
(200 Properties)

��	��������������>������������������4������������ ���������������������!""+

Mortgage Foreclosure
Prevention Program

Acquire and Land Bank
29 Properties

($1.45M required)

Acquire and Pass 
Through for Development

30 Properties
($1.8M required)

For-Profit
Non-Profit
Developers

(100 Properties)

New 
Purchasers

(100 Properties)

NSP Funds: $4.3M

St. Paul Home Loan Fund
New Purchases****

(40 Properties)

Market
3621

NSP: 89 of 4000 = 
2.2% of Market

Note: The number of vacant 
and foreclosed homes on the 
market is a ever changing. 
As some are reoccupied 
others are being added back 
into the market. Additional 
funds are needed to acquire 
additional homes. It is also 
imperative that we secure 
funds for mortgage loan 
products in order to reoccupy 
the homes we have acquired. 

Depart of Safety 
and Inspections

Est. Demo
(90 Properties*)

*   There will be an additional 90 (7.5 per month)  
tear downs through the City Enforcement funds
for 2009 (DSI estimate).

**  Total properties acquired will be negotiated 
through the NCST.

*** Assumption is that NCST loans the City funds 
to acquire 200 properties, City markets them   
Developers who will pay the acquisition and   
holding costs which we pay back to NCST.

****Assumes market conditions improve and   
bonds are sold in 2009.

DRAFT 11/05/08



18490*94
Properties Addressed by City Enforcement Funds

Demo
(January – September 2008)
Reoccupied – 602
New Vacant – 1019

533379150Total Properties through Coordinated Program

200200
Properties Not Requiring HERA Funds

National Community Stabilization Trust

8930
29
30

Properties Requiring HERA Funds
Acquire, Demo and Hold
Acquire and Land Bank
Acquire and Pass Through for Development

600000060Properties Acquired Under Invest Saint Paul
Acquire and Land Bank (some Demo)
Acquire and Process for Rehab
Acquire for Site Assembly
Acquire for Commercial Corridor Development

Combined201320122011201020092008Coordinated Plan

��	��������������>������������������4������������ ���������������������A �������

NSP Funds: $4.3M

Assumptions:
• *City continues to fund DSI in normal budget process to demolish 90 vacant properties per year.
• HRA may assign other sources of funding for acquisition to continue.
• HERA funds are a one time infusion of funds.
• The City’s Single Family Mortgage Program assists individuals in the purchase and rehabilitation of vacant/foreclosed properties.
• Secure funding through NCST to purchase vacant properties and convey to private parties working with outside lending agencies to rehab, demo.
• That the city can issue Single Family Mortgage bonds to provide financing for purchase and rehab.
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NSP PLAN
City of Saint Paul/HRA

258 Properties Acquired**
(+/- $15M subsidy required)

Acquire, Demo, Hold
69 Properties

($2.6M required)

National Community 
Stabilization Trust***

Coordinated Developers
(200 Properties)

��	��������������>������������������4������������ ���������������������!""+(!"8"

Mortgage Foreclosure
Prevention Program

Acquire and Land Bank
85 Properties
($5M required)

Acquire and Pass 
Through for Development

104 Properties
($7.3 required)

For-Profit
Non-Profit
Developers

(100 Properties)

New 
Purchasers

(100 Properties)

State Proposal for
additional NSP Funds: $15M

St. Paul Home Loan Fund
New Purchases****

(40 Properties)

Market
3452

NSP: 258 of 4000 = 
6.5% of Market

Note: The number of 
vacant and foreclosed 
homes on the market is a 
ever changing. As some 
are reoccupied others are 
being added back into the 
market. Additional funds 
are needed to acquire 
additional homes. It is 
also imperative that we 
secure funds for 
mortgage loan products in 
order to reoccupy the 
homes we have acquired

Depart of Safety 
and Inspections

Est. Demo
(90 Properties*)

*   There will be an additional 90 (7.5 per month)  
tear downs through the City Enforcement funds
for 2009 (DSI estimate).

**  Total properties acquired will be negotiated 
through the NCST.

*** Assumption is that NCST loans the City funds 
to acquire 200 properties, City markets them   
Developers who will pay the acquisition and   
holding costs which we pay back to NCST.

****Assumes market conditions improve and   
bonds are sold in 2009.

4000 Estimated 2009
Vacant & Foreclosed 

Properties in Saint Paul

Note: As of September 2008 there were 
1812 Foreclosed and 2226 vacant properties.
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Assumptions:
• *City continues to fund DSI in normal budget process to demolish 90 vacant properties per year.
• HRA may assign other sources of funding for acquisition to continue.
• HERA funds are a one time infusion of funds.
• The City’s Single Family Mortgage Program assists individuals in the purchase and rehabilitation of vacant/foreclosed properties.
• Secure funding through NCST to purchase vacant properties and convey to private parties working with outside lending agencies to rehab, demo.
• That the city can issue Single Family Mortgage bonds to provide financing for purchase and rehab.

18490*94
Properties Addressed by City Enforcement Funds

Demo
(January – September 2008)
Reoccupied – 602
New Vacant – 1019

702110438154Total Properties through Coordinated Program

200200
Properties Not Requiring HERA Funds

National Community Stabilization Trust

25830
30
50

39
55
54

Properties Requiring HERA Funds
Acquire, Demo and Hold
Acquire and Land Bank
Acquire and Pass Through for Development

600000060Properties Acquired Under Invest Saint Paul
Acquire and Land Bank (some Demo)
Acquire and Process for Rehab
Acquire for Site Assembly
Acquire for Commercial Corridor Development

Combined201320122011201020092008Coordinated Plan

DRAFT 11/05/08

State Proposal for
additional NSP Funds: $15M



NSP PLAN
City of Saint Paul/HRA

347 Properties Acquired**
(+/- $19.3M subsidy required)

Acquire, Demo, Hold
99 Properties

($3.7M required)

National Community 
Stabilization Trust***

Coordinated Developers
(200 Properties)

��	��������������>������������������4������������ ���������������������!""+�( !"8"

Mortgage Foreclosure
Prevention Program

Acquire and Land Bank
114 Properties
($6.5M required)

Acquire and Pass 
Through for Development

134 Properties
($9.1M required)

For-Profit
Non-Profit
Developers

(100 Properties)

New 
Purchasers

(100 Properties)

Combined State and City
NSP Funds: $19.3M

St. Paul Home Loan Fund
New Purchases****

(40 Properties)

Market
3363

NSP: 347 of 4000 = 
8.7% of Market

Note: The number of 
vacant and foreclosed 
homes on the market is a 
ever changing. As some 
are reoccupied others are 
being added back into the 
market. Additional funds 
are needed to acquire 
additional homes. It is also 
imperative that we secure 
funds for mortgage loan 
products in order to 
reoccupy the homes we 
have acquired

Depart of Safety 
and Inspections

Est. Demo
(90 Properties*)

*   There will be an additional 90 (7.5 per month)  
tear downs through the City Enforcement funds
for 2009 (DSI estimate).

**  Total properties acquired will be negotiated 
through the NCST.

*** Assumption is that NCST loans the City funds 
to acquire 200 properties, City markets them   
Developers who will pay the acquisition and   
holding costs which we pay back to NCST.

****Assumes market conditions improve and   
bonds are sold in 2009.

4000 Estimated 2009
Vacant & Foreclosed 

Properties in Saint Paul

Note: As of September 2008 there were 
1812 Foreclosed and 2226 vacant properties.
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Assumptions:
• *City continues to fund DSI in normal budget process to demolish 90 vacant properties per year.
• HRA may assign other sources of funding for acquisition to continue.
• HERA funds are a one time infusion of funds.
• The City’s Single Family Mortgage Program assists individuals in the purchase and rehabilitation of vacant/foreclosed properties.
• Secure funding through NCST to purchase vacant properties and convey to private parties working with outside lending agencies to rehab, demo.
• That the city can issue Single Family Mortgage bonds to provide financing for purchase and rehab.

18490*94
Properties Addressed by City Enforcement Funds

Demo
(January – September 2008)
Reoccupied – 602
New Vacant – 1019

791110527154Total Properties through Coordinated Program

200200
Properties Not Requiring HERA Funds

National Community Stabilization Trust

34730
30
50

69
84
84

Properties Requiring HERA Funds
Acquire, Demo and Hold
Acquire and Land Bank
Acquire and Pass Through for Development

600000060Properties Acquired Under Invest Saint Paul
Acquire and Land Bank (some Demo)
Acquire and Process for Rehab
Acquire for Site Assembly
Acquire for Commercial Corridor Development

Combined201320122011201020092008Coordinated Plan

DRAFT 11/05/08

Combined State and City
NSP Funds: $19.3M
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Totals

Supportive Housing
• Project Assistance

Redevelopment Projects
• Smith Development Project

• Pre-development Costs
• Winnipeg Project

Neighborhood Comm. Corridors
• Acquisition

• DSI Funding for Demolition
• Flexible Rental Rehab. Funds

• Commercial Corridor 
Organization

• Other Sources

Strategic Acquisition
• Neighborhood Stabilization 

Program
• National Community Stabilization

• Acquisition 
• Match for MHFA Award

• District 1 & 2
• Acquisition

• Other Sources

Mortgage/Financing
• SHOP and Make It Possible

•Flexible Homebuyer Assist. 
Funds

•Flexible Homeowner Rehab 
Funds

Rehabilitation
• Handcock

•Greater Frogtown CDC
• MHFA Match

•TRA Pilot Program

Organizational 
Support/Community

Focus Area

ISP Budget and other Sources of Funding

$12,400,000$3,350,000

$2,600,000$600,000

$50,000
$100,000

$2,000,000

$25,046,397

$1,244,897

$4,126,500

$9,050,000

$5,425,000

$1,750,000

$100,000

Focus Area
Total

$10,712,500

$775,000

$1,850,000
$640,000
$500,000
$16,500

$3,175,000
$500,000
$300,000
$25,000

$625,000
$350,000
$500,000

$80,000
$75,000
$195,000
$1,100,000

ISP
Actual

$3,250,000

$3,250,000

FHF

$469,897
$2,000,000

$11,514,000
$4,300,000
TBD

$500,000

$250,000

$4,000,000

$7,253,125

$200,000

$150,000

$770,000

$4,500,000

$819,897

Private/
Non-Profit

$7,000,000

$100,000

CDBG

$66,990,000$1,270,000$1,850,000$17,000,000

MHFA

$350,000
$350,000

$300,000

HOME

$21,591,000$3,000,000

$9,890,000$1,500,000

$4,341,875$0

Estimated Work 
Plan Budget

ISP STAR 
Approved 
Funding
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